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ENDUSTRiwas established in 2001 as a tooling and machining shop for transformer accessory parts.
By the time 2007 transformer tank production has started. SIS = »
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iz. ENDUSTRI operates in a 10 000 m? is closed — 13 000 m? total area. M i e L

We have started productlon in our new and modern facrlrty at the begrnnrng of 2025
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ENDUSTRI aims to create value in the areas of innovation, sustainability, efficiency and customer satisfaction
with its new strategy created in the focus areas of people, operatlonal excellence and development. m



OUR PASSION
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Our vision Is Inspring.

We respect human rights, add value to the planet we live
inggand.__give confidence to aII our sharehlr r
effectively managing strateglc ' 1d financial
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Our people have always been at the heart of the INCI ENDUSTRI journey':'é{'ﬁ'ﬁ‘:iiice versa, INCI ENDUSTRI is a

magnet-for employees. This commitment is reflected in our goals and business practices: every employee is a PEARL.

Our values andialignment.with-the Sustaifable- Development Goals enable us.to promote sustalnable economic
growth while supporting full and productive employment for all. » e '
Inclusive teams,'provide richer insights into customer-and sték'eholder needAs, Improve business performance and
enable greater productivity and innovation, we strive to cultivate a deeply engaged workforce that reflects the diversity
of the stakeholders we serve.
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OUR PEOPLE Q\/
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QUALITY WELDING ASSEMBLY PAINT COWORKER
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EXPORT REPORT
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OUR PARTNERS

CUSTOMERS




OUR CAPACITY&CAPABILITY

TANK SHOP / CAPACITY ANNUAL CAPAC|TY
5000 TONES/YEAR
Completed MPT&LPT Tanks Core Frames/Clamps

240 pieces | 120 sets
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PRODUCTS

Cable Box (Oil & Air)

Cooling system

Turret

Industrial Hydraulic Oil Tanks

Core clamps

Copper and Aluminium parts production

Transformer accessories




OUR CAPACITY&CAPABILITY

CORE FRAMES/CLAMPS

Completely dedicated production line for Core
Clamps

All type of Core Clamp production — ST & CRNI

. Standard
. ODAF

. Reactor Type




OUR CAPACITY&CAPABILITY

PAINTSHOP

6 X 6 X 14 mt Shotblasting unit
6.5 X 6 X 14.5 mt paint cabin & oven
5.5 X6 x 14.5 mt paint cabin & oven

6.5 X 6 X 4 mt paint cabin & oven

Offshore Projects — [SO12944 — CX
Stainless steel projects

Zinc spray projects

Cataphoresis coating

Hot Deep Galvanised coating
[ u
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IS HEREBY GRANTED TO MARINE AND OFFSHORE TRAINING SERVICES
Halil Varilci
L\ WHO HAS SUCCESSFULLY COMPLETED THE FOLLOWING COURSE E Approved tralnlng course Certlﬁcate
CIP Level 2 ‘ This is to certify that the training course:
Sakarya, Turkey Train the Painter
Aug 19 - 23, 2024 .
4.1 CEUs provided by

- » Y - -
E ACET e Corrodere Limited
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—— A i Lloyd’s Register Approved Training Course

Corvfuans of Compietan donwies mcomfs gt of an AMPP W ot e -t of Corsicanion




TOOLING&MACHINING SHOP

Copper&Aluminium parts
Contactor
Adapter

Flange

Wheels & Roller

Trai sformer accessoyi

Machines Quantity

e [ e




TOOLING&MACHINING SHOP

BUSH BAR:
SILVER&TIN COATE
CONNECTOR




TOOLING&MACHINING SHOP

PRESS WELDED COPPER
FLEXIBLE CONNECTORS
BI-METALS

BRAIDED COPPER FLEXIBLE
CONNECTORS




TOOLING&MACHINING SHOP

LTI-PIECES
/ERBRAZED /

5 WELDED
NNECTORS



TOOLING&MACHINING SHOP

VIACHINED &
SILVER COATED
_ONTACTORS



TOOLING&MACHINING SHOP FLANGES

THERMOMETER POCKETS
EARTHING BOSSES
POWER TRANSFORMER WHEELS







OUR QUALIFICATION

MANAGEMENT SYSTEMS & PRODUCT QUALITY
INTAGRATED MANAGEMENT SYSTEMS

LAG,

GERTIEUCATE

HAG

CERTTEICATE

INCi MAKINE ENDUSTRI SANAYI VE TICARET ANONIM SIRKETI

RTIFICATION

INTERNATIONAL CERTIFICATION

UAC INTERNATIONAL CE

UAC

o B
ISO 9001:2015 ISO 14001:2015 ISO 45001:2015
CERTIFICATE CERTIFICATE CERTIFICATE

PRODUCT QUALITY / WELD

ING QUALIFICATION
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CERTIFICATE
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EN15614-1  AWS.D.1.1.
WELDING WELDING WELDING
MANAGEMENT PROCEDURE PROCEDURE
SYSTEM QUALIFICATION QUALIFICATION
EU market American market
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G
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27001 10002 26000 50001

305/2011/EU
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Quality Manager

QUALITY ORGANIZATION

Welding
Coordinator

Quality Control
Chief

Quality Assurance

Goods Receiving
Quality

Inspection Types Qualified People

VT LVL 2 2

MT LVL 2 2
PTLVL 2
UT LVL 2

PAINT (AMPP LVL2) 1




OUR QUALIFICATION

WELDING COORDINATION /1SO 3834-2 / ISO 14732

3

MANAGEMENT RESPONSIBILITY
*Allocate appropriate resources for
welding coordination
*Monitor welding control system
performance

*Implement action to resolve [aas
INPUT Els O {é} _ deficiencies or gain improvement @dﬂ ouTPUT o
5 & = -

144e

REQUIREMENTS MEASUREMENT, ANALYSIS AND COMPLIANCE
IMPROVEMENT
CUSTOMER N R?SOURCF M“f‘NAGEMENT *NDT measurements and welding
REQUIREMENTS viacg coordinaron S oice of quality reports CUSTOMER
) app.rf;zpn.ate we mg technology *Non conformances SATISFACTION
~Customer 9_:..ml_|f|-ca:lon olf_;i\.rel?mg pfrucelgures and rectification plan
Specifications ) ralinln‘g‘ qu? i |c:a‘|0n 0 uf.re ers *Weld defect analysis *Completion of
“Product Auallabmtyhc: w?ld[ng zqultp:ment, and corrective actions the welded
consumables, Jigs and fixtures *Welding process improvement and
Stangards *Planning and preparation of work Fici &P it P feedback product to meet
*App“cable ) ) efficiency monitoring reedbac customer
Regulatow prior to Wel.dlng *Internal audit/MGT review 8galn$t r&quir&ments
Requirements |SO 3834 requirements

*Engineering

drawings MANUFACTURE OF WELDED

*Material PRODUCT
requirements *Process control
*Contractual during welding for compliance
requirements *Inspection PRODUCT

- ) *Completion of
*Traceability, rework and repair the welded
*PWHT processes roduct
for product completion P

*Product release




OUR QUALIFICATION

WELDING COORDINATION / ORGANIZATION

Process

Number Welding Types Materials

Welding Chief 135 Gas Metal Arc Welding /MAG Carbon Steels, Copper
131 Gas Metal Arc Welding /MAG Carbon Steels (S690Q, S960Q)
1
141 Gas Tungten Arc Welding /TIG Carbon Steels, Stainless Steels
111 Shielded Metal Arc Welding /SMAW Stainless Steels
Welding Engineer 131 Gas Metal Arc Welding /MAG Copper
912 Soldering with a solid flame Copper, Silver

COPPEF & SRver Gas Metal Arc Welding

welders

WELDER CERTIFICATES / I1SO 9606-1, ISO 9606-3, AWS D.1.1., ASME Sec.IX

WELDING PROCEDURE QUALIFICATION RECORDS /ISO 15614-1, AWS D.1.1., ISO 15614-6



v" New Organization

v" New Location

v' Digitalization
v Green Transformation
v' Business Coorperatic




CREATING NEW FUTURE

NEW INVESTMENTS / New Plants
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CREATING NEW FUTURE
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CREATING NEW FUTURE

NEW INVESTMENTS / CNC Machining

Length: 9000 mm

Width : 3000 mm

Able to machine covers in one piece
Able to machine special coreclamps




CREATING NEW FUTURE

NEW INVESTMENTS / Cover Machining in one piece




NEW FUT




® iNCi <\ Quick Review
DIGITALIZATION [ ©@ e
STRATEGY

The main processes are defined, the digital tools are also in use, but there is still need to increase of digital tools
J and remove paperwork&Excel

Technology

Almost all of the dimensions under the technology building block are on the basic level,while Facility
Connectivity has room for improvement.Enterprise&Shop Floor Connectivity and Visibility should be increased
with dissemination of softwares and integration.

Sustainabl
High Performance & High Motivation Organization
Results Strategy, Megas & Belonging and

Digital transformation concepts should be includeding formal trainings for the management team
Work force Learning&Development should be considered

Macros, Policies

Teamwork

YV S W
Focus areas

*  Facility Automation (see.next slides)
*  Shop Floor Connectivity

*  Shop Floor Intelligence

* Enterprise Intelligence

+  Facility Intelligence

Process Management, Micros, Goals

aAh 4Abh 4Abh 4Ah Ah
NV W W W W

Individual Participation, Team Work, Problem Solving Activities

I Prioritized Roadmap
IMPACT DIMENSION
Smart Industry Readiness Index

Inter- & Intra

Company

Technology Organization e e e
Automation  Connectivity  Intelligence Talent Structure & . Production 9  Reaktime (12) Digital

Readiness Management Vertical Planning Tool Inventory Tracking Maintenance
Integration Management
v v v v — v
(7) (10) u3) (15)
Shopfloor > Workforce Learning Inter- and Intra-
& Company Shop Floor
’5) (8) (1) Development Collaboration Intelligence
- ; Integrated =4 ~ *
Vertical Horizontal Prod .
Integration Integration L Enterprise * (1a) (%)
s B B @ ® ewp @ D) (is) (19)
—~ ~ : S Single \2/ ‘\2/ Robotic = i ~ ~
(s) (9) (12) Leadership Strategy & Enterprise Source of Analytics Process E;;?_f;;fn:‘::: Digital Product Process Cost
+* Facility Competency Governance Intelligence Truth solutions with Automation System (SCM) Memory Mapping

(SSoT) Bl Tools (RPA)




CREATING NEW FUTURE

3D QUALITY CONTROL

Al implementation to Quality Control Process
+Measurement sensivity

+Time efficiency

+NC minimization

+Reliable results

+Cost reduction

+Waste reduction




CREATING NEW FUTURE

FULL AUTOMATISED PRODUCTION LINE

+Manpower independency
+Precise Production
+100% OTD

+x5 production efficiency







INCI
SUSTAINABILITY
STRATEGY

Sustainable

s High Motivation
High P;"f"“";'a“ce & Strategy, Megas & Belonging and
esulls Macros, Policies Teamwork

Process Management, Micros, Goals

MEXT

Learn - Evaluate - Arcihect - Deliver: Surekli ve iteratif prosesler ile sekillendirilmis metodoloji
kapsaminda yapilan calismalar ile sirketlerin strdarlebilirlik dontsimunda saglamay hedefler.

1. 6grenme

Temel konseptlerin
ogrenilmesiile
beraber calisma
temellerinin atiimasi

4

Adimh
Dénagim
Yoleulugu

4.Hayata Gegirme
Onerilen inisiyatiflerin
onceliklendirilerek orta
vadede (1-2 yil) hayata
gegirilmesi ve streg
boyunca destek saglama

W

Cr cosia

2. Degerlendirme

Sirket is yapis bigimi ve
tesislerdeki Gretim
pratiklerinin mevcut
durumunun incelenmesi

3.Tasarim

Sirketin sGrdurdlebilirlik
dénusimu icin alinacak
inisiyatiflerin ve hayata
gegirilecek projelerin
belirlenmesi ve yol
haritncina verlactirilmaci

T I
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to the
d h d h d h d h a h Today's state Impact to objectives broader community
q w q v q P q P q w (Assessment Matrix GHG emission (sustainability (Best- in-class
Score) (GHG emission profile) business objectives) benchmark)
Individual Participation, Team Work, Problem Solving Activities Sirketin Karbon Sirketin Bulundugu endstri
sardurdlebilirlik emisyonlarinin sarduralebilirlik ve genel Uretim
cergevesinde dagihmi doénUsumunde is sirketleri arasinda
mevcut durumu hedefleri kiyaslama
Consumer Sustainability Readiness Index
‘ 4 Ana Blok ‘
N N N v
Strateji & Risk Yonetimi is Prosesleri Organizasyon & Yénetigim
8 Oncdl | SUSTAINABLE M ALS o8O S0cy, Prran N
4 4 aa 4 4 T > DEVELOPMENT an, L O\ %
R e | S $ b
(Dangusellik) n GODDHEALTH quAuTY GENDER CLEANWATER o %
ANDWELL-BEING EDUCATION AAND SANITATION g »
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= - e b * QLY 180 14064
Strate] & Fiziksel iklim ¥ S 14064
Riskl 9 REENHOUSE
hedefler iskleri 'I'odurl(q| OranT . Galisan Dig iletisim ve NGOV 26000 EMISSIONS
S Adaptasyen Geligimi sbirlikleri
GsY AR (ﬂdﬂwt) /\/
Entegrasyonu  Co%iS IS (m Enerji) 7 I'
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Mtrde $IilI . Uyumn Riskleri riki 13 Cur 1= 3 16 frcasic: | {7 eaxnezsivs N ” M‘ e A
elleme Teda 1
imive T.:::kﬂneﬂ Seffafiikve Liderlik Katilimi Yénetigim ACTION BELOW WATER mm?;:s FORTHEGOALS [s)lsjvszfg;ﬁgﬁ §° (“ g‘\“
Kaynak itibar Riskleri Igbirigi @ i @ GOALS ® -
ywma =} z
0n
- ~
Kurumsal Seviye Deger Zinciri Seviye "’

Cr cosi=



CREATING NEW FUTURE A
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CREATING NEW FUTURE

BUSINESS COOPERATION

= Employee Exchange
Quality controllers
Engineering
Production

= Service Location in EU
= Footprint supplier




CREATING NEW FUTURE

UNIVERSITY = INDUSTRY COLLABORATION

= Supporting a culture of creativity,
promoting entrepreneurship and
Innovation

= Creating R&D infrastructure/Science
Committee

= Supporting problem identification
with the help of creative perspectives
and new methods for producing
efficient solutions

= Competitive advantage by showing
how to use information

= Equipping the workforce with up-to-
date skills

= Developing leadership skills

= Usage Quality Laboratories




CREATING NEW FUTURE
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Idecon Idea&Congress + TakipEt 3
cecen 11 i

Iste isin Fuan + TakipEt 3 s Faydasigok Vakfi + Takip Et 3

s ° = preee— akipgi *
Sevdigimiz Isler: Sosyal Fabrika Kurumsal @ daha fazla é

Katihma firmalarimizdan biri de inci Endiistri San. ve Tic. Al Faydasigok Vakfi ailesi olarak, yeni ySnetim kurulu Giyemizi biyiik bir gururla

1
Iste Iin 2024'te yerinizi alin, firmaniz igin en uygun ve kaliteli istihdami ve mutlulukla duyuruyoruz!
i .
e Kendisi, engin bilgi birikimi ve vizyoner yaklagimiyla vakfimiza gilg katacak.

#isteigin #isteigin2024 #istihdam #isilanlan #igealim #istihdamfuan Yophuma olsn bejjkiv}i ve projelerimiza olan latiatanyia fark yaratacak:
Birlikte bilyiik basanlara imza atacagimiza inancimiz tam. Hos geld
inci Kalyoncu! Gamze inci Kalyoncu

#faydasicokvakf #GelecegeDeger #mentor #mentee #kizmiihendis

#egitim #burs £ 'ficD'DSTRI
#mentorprogramlan #erasmus #vakif #akademikgelisim #5grenci

#sedeftekiinciler #izbirakanlar #faydaliisleri

HUMAN and PLANET BASED FUTURE

Merhaba ben Memo! Sana destek olmak ve hayatini

COCUK GOZONDEN & kolaylagtirmak igin burdayim &3
ESITSIZLIKLERIN Yeni Uye

® AZALTILMASI

i:. iNCi ENDUSTRI T Faydasigok Vakfi

Yénetim Kuruluna )
Hos Geldin! BB 5 ®©

Our people, whose existence, ideas .

:E‘ + Takip Et Gamze inci Servisim Talep Génder Galigma Planim
. o 8 KALYONCU
and rights we respect, are at the
isteisin Gonel Mo
] SosyalFabeke Toplumsal Dénisim Platform ve Nasd Bi Ekenom/

ekonomim.com isbirliginde *Esitsizliklerden Esitiik Anyoruz" mottosuyia
qkugimiz yolculukta sponsoriudu igin inci Endiistri San. ve Tic. A§'
tesekiir ederiz.

@

Hediye Gekleri Yemek Meniisii Dogum Ganleri

#SosyalEtKiZirvesi #5E224 #EsitsizliklerdenEsitlikAriyoruz
#EsitikicinBuradayiz #SosyalEtki #Esitiik #NBEkonomi #EkonomimCom
#SosyalFabrika

forefront of the process and work
Support for Marginalized Groups in
Society, etc.providing support to
female students in Anatolia who face
educational inequality.

Social responsibility projects that A,
prevent inequalities T —— = =

e Inci Endistri San. ve Tic. A.§ : Inci Endiistri San. ve Tic. A.§
il H B

nat #inciEndistri

Sosyal Fabrika Kurumsal, Ekonomim, Nasil Bir Ekonomi

sponsor.

o
=l .

Faydasigok

Haberler Ise Yeni Girenler SUrlicini Pua

iNCi

[ ]
- ;2’ ENDUSTRI

Anketler Havuz Arag Rezervasyonu Izinler

SOSYAL
E

I'te Isin Fuannda Baganyla Yer Aldik 38y

.
B ra.l I d St u d I e S tI l at p rove yO u I I aV e a 7 Olkernizin geng miihendis adaylan ve isini tutkuyla yapan emekcilerimizle AtIn, we care for every creature, from wildife to our own office kittens! Gelecek bir dnya

bulugtugumuz bu degerli fuar sona erdi. Etkinlik boyunca bizi yalniz 1 Let's work together to protect and respect all animals today and every hedefierimize biradm daha yaklagmak igin attigimiz adimlar sonug verdit

o Diakimiyets destelc verers heikeseylrektar tepeklinediyorit day. @ Gevre ve Sehircilik Bakanligi tarafindan verilen Sifi Atik Belgesi'ni almaya
+¢ Inci Endistr alesini tanimak, iretimden kalteye, mahendislikten ik hszanih: B bwga oda el gogan Um Gakgma srfsecapiscnrica v,
g re a e l I l p Oye e e X p e r I e n C e D R el ek o iici olarak, vahsi yagamdan ofisimizin minik kedilerine kadar her canliya sirdirilebililk yolunda bizleri destekleyen is ortaklarimiza tesekkiir ederiz,
i deger veriyoruz! £2 £ Hayvanlan korumak ve saygi gBstermek igin buglin ve Inci Endiistr olarak, Gevreye duyarl ietim siireglerimizle gelecege katkida
standimiza gelen tim ziyaretsilerimize minnettariz. Kocasli Universitesi e i oA
Teknik Universitesi Zziyaret or; gl birikte caligaien. 9 ¥
I S O 2 6 O O O S O C A I R A allA ;;t:r:;:,:f,';','::,:::"l'S:;i',‘sz:%im;’;ﬁ";;;:?:,;T:‘::::T: N #kittens qiini #inciendilstri #incimakina #siirdurilebililk #inciendustri #inovasyon #sifiratik
lal ReSpPonsIDIty s " -
.
v bilgi gumuz, sektdrdeki 22° iNCi_ \ UsTRI:
yenilideri bu fuar, bizim

R

O00RL0G

.
icin oldukea keyifi gecti. Tiim katiimilara ve emegi gecen herke:
I I I I l l l l l I I tegekkiir eder, bir sonrak etkinlikte gorismeyi dért gozle bekled
belirtmek isteriz!
. | t .

Tomat Sowye)

WORLD ANIMAL
DAY

we can protect animals together

4th October
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