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WHO WE ARE?

was established in 2001 as a tooling and machining shop for transformer accessory parts.

By the time 2007, transformer tank production has started.

aims to create value in the areas of innovation, sustainability, efficiency and customer satisfaction

with its new strategy created in the focus areas of people, operational excellence and development.

operates in a 10 000 m² is closed – 13 000 m² total area. 

We have started production in our new and modern facility at the beginning of 2025.



OUR PASSION

Our mission is empowering.

We aim to be among top 3 suppliers in Europe until 2030, 

with flexible production processes, sustainable quality 

system and after-sales services by leading the 

technological transformation of the transformer industry.

Our vision is inspring.

We respect ​​human rights, add value to the planet we live

in and give confidence to all our shareholders by

effectively managing strategic, operational and financial

risks by foreseeing future scenarios.



OUR PEOPLE

Our people have always been at the heart of the İNCİ ENDÜSTRİ journey and vice versa, İNCİ ENDÜSTRİ is a 

magnet for employees. This commitment is reflected in our goals and business practices: every employee is a PEARL.

Our values ​​and alignment with the Sustainable Development Goals enable us to promote sustainable economic 

growth while supporting full and productive employment for all.

Inclusive teams, provide richer insights into customer and stakeholder needs, improve business performance and 

enable greater productivity and innovation, we strive to cultivate a deeply engaged workforce that reflects the diversity 

of the stakeholders we serve.
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EXPORT REPORT



BEYOND BORDERS



OUR PARTNERS

CUSTOMERS



OUR CAPACITY&CAPABILITY

ANNUAL CAPACITY

5000 TONES/YEAR

Completed MPT&LPT Tanks

240 pieces

Core Frames/Clamps

120 sets

TANK SHOP / CAPACITY





OUR CAPACITY&CAPABILITY

PRODUCTS 

All Type Of Flat Wall Tanks ( Power & Distribution )

Cable Box (Oil & Air)

Cooling system

Turret

Industrial Hydraulic Oil Tanks

Core clamps

Copper and Aluminium parts production

Transformer accessories



Completely dedicated production line for Core

Clamps

All type of Core Clamp production – ST & CRNI

• Standard 

• ODAF 

• Reactor Type

OUR CAPACITY&CAPABILITY

CORE FRAMES/CLAMPS







TOOLING&MACHINING SHOP

Copper&Aluminium parts

Contactor

Adapter

Flange

Wheels & Roller

Transformer accessories

– thermometer pocket , earthing pieces

Machines Quantity

Sawing Machines 2

CNC Machining Centers 2

CNC Lathe Machines 5

Lathes 8

Miling Cutters 5

Radial machines 2

Revolver 1

OUR CAPACITY&CAPABILITY



TOOLING&MACHINING SHOP

OUR CAPACITY&CAPABILITY



TOOLING&MACHINING SHOP

OUR CAPACITY&CAPABILITY



TOOLING&MACHINING SHOP

OUR CAPACITY&CAPABILITY



TOOLING&MACHINING SHOP

OUR CAPACITY&CAPABILITY





OUR QUALIFICATION



INTAGRATED MANAGEMENT SYSTEMS PRODUCT QUALITY / WELDING QUALIFICATION

ISO 9001:2015
CERTIFICATE

ISO 14001:2015
CERTIFICATE

ISO 45001:2015
CERTIFICATE

EN ISO 3834-2
WELDING 

MANAGEMENT
SYSTEM

EN 15614-1
WELDING 

PROCEDURE 
QUALIFICATION

EU market

AWS.D.1.1.
WELDING 

PROCEDURE 
QUALIFICATION

American market

MANAGEMENT SYSTEMS & PRODUCT QUALITY

OUR QUALIFICATION



Welding Coordinator 
(Quality Department)

1

Welding Chief

1

Welding Engineer

1

Copper & Silver 
welders

3

Gas Metal Arc Welding

15

TIG welders

3

Process

Number
Welding Types Materials

135 Gas Metal Arc Welding /MAG Carbon Steels, Copper

131 Gas Metal Arc Welding /MAG Carbon Steels (S690Q, S960Q)

141 Gas Tungten Arc Welding /TIG Carbon Steels, Stainless Steels

111 Shielded Metal Arc Welding /SMAW Stainless Steels

131 Gas Metal Arc Welding /MAG Copper

912 Soldering with a solid flame Copper, Silver

WELDING COORDINATION / ORGANIZATION

OUR QUALIFICATION

WELDER CERTIFICATES / ISO 9606-1, ISO 9606-3, AWS D.1.1., ASME Sec.IX

WELDING PROCEDURE QUALIFICATION RECORDS /ISO 15614-1, AWS D.1.1., ISO 15614-6 



İNCİ
IMS

WELDING COORDINATION / ISO 3834-2 / ISO 14732

OUR QUALIFICATION





 New Organization

 New Location

 Digitalization

 Green Transformation

 Business Coorperation

CREATING NEW FUTURE



NEW INVESTMENTS / New Plants

CREATING NEW FUTURE



• In the middle of Istanbul - Kocaeli

• 10 000 m² production area

• 9 m Crane height

• New Shotblasting and Paintshop units

• Up to 50 tons in one piece

• 14 meter long shot blasting & paint shop

• 25 units of projects /month

NEW INVESTMENTS / New Plants

CREATING NEW FUTURE



CREATING NEW FUTURE



Length: 9000 mm
Width : 3000 mm 
Able to machine covers in one piece
Able to machine special coreclamps

NEW INVESTMENTS / CNC Machining

CREATING NEW FUTURE



NEW INVESTMENTS / Cover Machining in one piece

CREATING NEW FUTURE



DIGITALIZATION AND AUTOMATION STRATEGY

CREATING NEW FUTURE





AI implementation to Quality Control Process

+Measurement sensivity

+Time efficiency

+NC minimization

+Reliable results

+Cost reduction

+Waste reduction

3D QUALITY CONTROL

CREATING NEW FUTURE



+Manpower independency

+Precise Production

+100% OTD

+x5 production efficiency

FULL AUTOMATISED PRODUCTION LINE

CREATING NEW FUTURE



SUSTAINABILITY STRATEGY

CREATING NEW FUTURE



İNCİ 
SUSTAINABILITY  
STRATEGY



DEVELOPMENT

CREATING NEW FUTURE



 Employee Exchange

Quality controllers

Engineering

Production
 Service Location in EU
 Footprint supplier

BUSINESS COOPERATION

CREATING NEW FUTURE



 Supporting a culture of creativity, 
promoting entrepreneurship and 
innovation

 Creating R&D infrastructure/Science
Committee

 Supporting problem identification 
with the help of creative perspectives 
and new methods for producing 
efficient solutions

 Competitive advantage by showing 
how to use information

 Equipping the workforce with up-to-
date skills

 Developing leadership skills
 Usage Quality Laboratories

UNIVERSITY – INDUSTRY COLLABORATION

CREATING NEW FUTURE



HUMAN and PLANET BASED FUTURE

CREATING NEW FUTURE



• Our people, whose existence, ideas

and rights we respect, are at the

forefront of the process and work

• Support for Marginalized Groups in 

Society, etc.providing support to 

female students in Anatolia who face 

educational inequality.

• Social responsibility projects that

prevent inequalities

• Brand studies that prove you have a 

great employee experience

• ISO 26000 Social Responsibility

Management System is 

implementing

HUMAN and PLANET BASED FUTURE

CREATING NEW FUTURE



REFERENCES



THANK YOU
stronger

together


